
8.27.2022 Community Workshop #3 Notes 

Opening Remarks Yon Lambert highlights the work of TES and the City at large RE: Duke Street 

Transitway Project, DASH electric buses, and more. Mary Harris recognized several volunteers, gave 

background on the ECCTF and her involvement in the process.  

Menti Virtual Poll Questions 

• What does climate action look like to you in Alexandria? 

o Trees 

o Affordable housing is interconnected/interwoven into all of the themes people have 

submitted through the poll 

o Boldness 

• Biggest concerns or fears about climate change? 

o People being lazy about addressing it 

o Unlivable planet/climate 

o Limited natural resources: water stress, depleted environments 

o Loss of home, personal loss – from flooding, extreme storms, other climate disasters 

• What sector is greatest source of Alexandria’s GHG emissions? 

o 9 of 18 thought transportation; 7 correctly voted for buildings (commercial/residential) 

o (Bill) Looking at BAU emission projections, trend is going up over the next few decades. 

This is driven by the community’s building stock.  

▪ Question: is it possible to segment out buildings due to single family homes or 

multifamily homes, to understand what type of housing is best for balancing 

community growth with least emitting type of housing? 

▪ Does the BAU projection include the VCEA? No, BAU does not account for that, 

it’s not a given/certainty that clean energy will be rolled out that quickly.  

▪ Are there factories or industrial uses that cause emissions? Covanta is the 

primary source. 

Background/Level-Setting (Bill) 

• Climate Action Office is developing – more updates next month 

• Climate Change Budget Priorities  

o Electric vehicle charging, new navigator position 

o Waterfront infrastructure 

• State/Federal Climate Action Priorities 

o VCEA – State just opened up public comment for the State Energy Plan, asking that 

everyone provide comments on it.  

o BIF/IIJA 

o IRA 

• EAP 2040 

• ECCAP Workstreams 

• Wrap up of ECCAP process; past community engagement sessions on Mitigation and Adaptation. 

• Round of Feedback/Questions: 

o DC had a plan that took into account the specific amounts of emission reductions? 



o Does the ECCAP address incentives for commercial real estate? 

o In what ways do commercial and residential buildings contribute to emissions? 

o How is ACPS involved in these processes?  

o ACPS is considering converting natural grass to turf/synthetic turf – what are the 

impacts? 

o For the schools being built net-zero – why is the communication/signage not being 

updated/why was it removed? Follow-up with ACPS about signage at Douglas 

Macarthur & Minnie Howard.  

o Attaching emissions from transportation to each building type? Because certain types of 

buildings generate certain types of trips/mode share vs. other building types.  

o Question: Given that we know that shifting people out of cars – do we have plans for 

making driving “worse”? A: Communications generally framed toward: giving people 

more options by expanding bike and ped infrastructure.  

Bill Presentation (Community-wide GHG emission reduction target): the biggest actions the city can take 

are in electrifying the buildings in our community, while also relying on our electricity supply switching 

to renewable energy.  

• Buildings: 

o Comment: Studies that LEED certified buildings perform the same (or sometimes worse) 

than minimum code buildings; Passive House/more aggressive standards could cut 

energy use by more than half compared to other buildings.  

o Question (Mary Harris): if a building wanted to convert to high-efficient/electrified, will 

the plan identify range of costs that would be incurred to do so? If I wanted to change to 

an electric stove, just the connection would incur cost.  

o Question (Raquel): Are there challenges to electrifying within different parts of the 

community/based on the type of housing (single-family, condo, low-income, etc.)? 

o Question: Is there a priority list of programs currently for all the areas of electrification 

(residential, commercial, etc.)?  

o Question (Mary Harris): Within each of these wedges – do we know the numbers in 

those sectors, particularly # of buildings and # of vehicles? A: ~26,000 buildings in the 

community, ~160,000 residents and average vehicles/household = 1.5 (can do math to 

calc vehicles from there).  

o Question: Dominion/VCEA is factored into the Emission Reductions wedge chart? A: Yes. 

o Question (Mary Harris): Is the community-wide emissions based on population growth 

in the City? A: Yes. 

o Question: the 2030 target seems very ambitious and almost not doable based on where 

we are now, how can we reasonably get there? A: No easy answer, talk of looking 

deeper at building codes, dialing up and investing more in EV readiness and transition, 

continuing TOD/amplifying transit.  

o Question (Ray): Why can’t we show a pathway to actually meeting our goal in the 

emission reduction wedge chart? Could the consultant say – here are some ways we can 

close the gap, even if they are ambitious/highly uncertain? 



▪ If we in Alexandria can’t show the pathway, how would other communities do 

it? It’s about messaging and providing vision and hope for meeting really 

ambitious targets.  

o Comment (Scott): We need to turn each of those existing dials up to get us the whole 

way – we want staff and/or consultants to tell us the magnitude of actions of how we 

get there even if it doesn’t seem politically/technically feasible. 

o Comment: Fix the bureaucracy so that EVs can be recharged for those living in Old Town 

(this is just one example).  A: Working on creating a process so people can do that.  

o Comment: It seems really important to be working with the private sector/HVAC 

contractors about electrifying and replacing equipment with heat pumps. Workforce 

development. Good time to seize the moment given all of the coverage of climate 

disasters.  

o Question: With Solarize Alexandria, already work with contractors, why not expand that 

model for electrification? Technical Assistance/one-stop shop.  

▪ Why not have an “Electrification Navigator” like the EV Navigator role?  

• Transportation:  

o Question: Is it possible to reduce, or eliminate, parking minimums either across the 

entire city or in specific neighborhoods as a climate action strategy? In the domain of 

P&Z.  

o Comment: Incentives for e-bikes – while it may be hard to electrify cars quickly, we 

could get people onto e-bikes very quickly and reduce/eliminate car trips.  

o Question: Mixed-Use/TOD – how are we ensuring that all new development is TOD and 

increasing the alternative transportation mode share? 

o Comment: Need to accelerate the Alexandria Transportation Vision and the Bike Master 

Plan to ensure a connected bicycle network – pushing that hard and ensuring that is 

carried out is a high priority. Also, parking fee increases is another strategy: the cost of 

driving must go up. It’s something the City has a lot of control over. Congestion pricing 

something to look at for the long term (not legally possible right now).  

▪ Comment: need to ensure that if we are utilizing ‘sticks’ for car use that it isn’t 

impacting low-income communities disproportionately.  

o Comment: Having a reduced car tax for EVs; or VMT-based car tax.  

o Question: When looking at VMT, are we looking at only vehicles in the community or 

pass-through traffic? A: We are looking at trips originating from Alexandria. Are there 

programs for businesses in the community to reduce their employee commute impact?  

o Question: When they redeveloped Landmark, seems like there was no accounting for 

where people would park in order to take the metro/bus from the new transit center? 

o Comment: Have a few solutions in our control – Residential Parking Permit: use it to 

incentivize vehicles we want and disincentivize vehicles we don’t want.  

▪ Also: City vehicle fleet has a lot of SUVs in it - we don’t need them (no unpaved 

roads/rough terrain).  

▪ Influence over Police & Sheriff’s department? They have a lot of SUVs. 

• Waste/Other:  

o http://buildourfuture.org/ (net zero energy affordable housing advocacy) 

• Heat Vulnerability Assessment 

http://buildourfuture.org/


o What ideas do you have to communicate heat vulnerability and impacts to the 

community? 

▪ Comment: Creating a partnership program throughout the city on how to work 

with private/volunteer groups on doing tree plantings on private property. Lots 

of volunteers want to be a part of this, so getting a third party involved to 

leverage that interest is important.  

▪ Comment: Having a technical assistance program available would also be useful. 

Urban Forestry already offers this but communicating it differently to increase 

engagement.  

Communications Ideas: 

• Comment: How can we articulate the cost of inaction? 

• Comment: Directly communicate “here is what this legislation means for you as a resident” 

(Federal incentives) both on website and newsletter, etc. Also, information sessions & tabling at 

Farmer’s Markets? 

• Comment: Not everyone has the same level of access, need to go to less traditional places to be 

able to reach them (partner with other organizations to do this?).  

• Comment: Communication has to be the central thrust – do people know how far we are in 

meeting goals and targets? If we’re not, what do we need to do to get there? Need to wave big 

flags about our major programs and any successes that have emerged.  

 

 

 

 




